Crpykrypa OO

CTpyKTypa ynpasJjieHHs IIKOJIO0i

VYnopaBiieHue IIKOJIOM OCYIIECTBIAETS Ha NPUHLMIIAX JEMOKpPAaTHUH, IyMaHU3Ma, OOIIEJOCTYMHOCTH, IPHOPUTETA OOIIEUYEIOBEUECKIX
LIEHHOCTEH, JKU3HU U 3/I0pOBbs UEJIOBEKA, I'PAXKIAHCTBEHHOCTH, CBOOOJHOTO pa3BUTHUS JIMYHOCTH, aBTOHOMHOCTH M CBETCKOIO Xapakrepa
oOpa3oBaHusi, B COOTBETCTBHU ¢ 3akoHOM Poccuiickori ®epepaumnn «O06 oOpazoBanuum B P®D», THUMOBBIM MOJIOKEHHEM 00
oOmeoOpa3oBarenbHOM yupexxkaennn B Poccuiickoin ®epepannu, YcTaBoM 00pa3oBaTENbHOTO YUPEXKACHUS, HOPMATHBHO-TIPABOBBIMHU
JIOKyMeHTaMu MuHuctepcTBa oOpa3oBanus u Hayku PO, negarormueckoro CoBeTa M OpraHoB OOIIECTBEHHOTO CAMOYIIPABJICHUS IIKOJIBI.

PeanpHas BO3MOXKHOCTD NpuaaTh NCJarorn4€CKoOMy MmpouecCy HCI0CTHOCTL U ONTUMAJIBHOCH, CBA3aHa HC TOJIBKO C €€ COBCPIICHCTBOBAHUEM,
HO U C NIPUMCHCHUCM TMMPUHIUIIUAIIEHO HOBOH - MO)IYHLHOﬁ CHUCTCMBbI, KOTOpasA CTPOUTCA B COOTBETCTBUH C MPOTHOBUPYEMBIMHU LECIAMU. Ora
CUCTCMaA MNpCAyCMATpUBACT BAPHWATHBHOCTHL U ONTUMAIBHYIO TCXHOJIOTUYHOCTH COJACPIKaHHA, CPCACTB, (bOpM n METOA0B O6y‘-I€HI/I$I, rac B
YIpaBJICHUH aKTUBHO BaﬂeﬁCTBOBaHBI HEC TOJIBKO JUPEKTOP, €ro 3aMCCTUTCIIN U YIUTECJIA HIKOJIbI, HO U CaMM y4alluecCs.

JlenieHTpau3ais CUCTEMbI YIIPABJICHHS IIKOJIONW CIIOCOOCTBYET TapMOHHM3AIUN COJEPKATEILHON M yIPaBICHYECKON NEATeIbHOCTH, TPUYEM
JUISL KQXKJIOTO OTJIETBHOTO CTPYKTYPHOTO MOIPA3ACIICHUS] MPEAyCMaTPUBAIOTCS KOHKPETHBIE 1IEJIH, OLIEHUBAETCS CJIIOKHOCTh U HEOJJHOPOIHOCTh
00beKTa ynpasieHus. B cucreme ynpasiaeHus KOl GYHKIIMOHUPYIOT HE OTIEIBHBIE MOy TN, pabOTaIOIIKe TT0 H3BECTHBIM 00pa30BaTeIbHBIM
MOJIEJISIM, a UX ONTHMaNIbHAsI KoMOMHAIMA. VX eaTenTbHOCTh Ompe/ieiieHa CICIYIONIMMHU CTPAaTeT NIECKUMHU TPEOOBAHHSIMHU:

e TIOJIHBIM OXBAT HANpaBIICHUN PabOTHI;

e KOOPAMHALUS U B3aHMOCBS3b JESITEIbHOCTH Pa3IMYHBIX MOpa3AeICHHI;

e  AANTUBHOCTbH YMPABIECHUYECKON MOJENIN K U3MEHSIOUIUMCS COLIMAIbHO-?KOHOMUYECKUM YCIOBHSIM, OTKPBITOCTb, ITO3BOJISIONIAS CYObEKTaM
yIpaBieHUs! CBOEBPEMEHHO BBOJIUTH B UMEIOIIYIOCS CUCTEMY HOBBIE CTPYKTYPBI, OTKA3bIBAaThCS OT YCTapEBIIUX;

e HCIOJb30BAaHKE B YIIPABICHUH LIKOJIONH COBPEMEHHBIX MHPOPMAIIMOHHBIX TEXHOJIOTHIA;

e ONTUMaIbHOE JUISI JAHHOW MOJENU MpPUBJICUYECHUE KBATU(PUIMPOBAHHBIX CHELMATUCTOB, B TOM 4YHCIIE M3 YHUCJIa OOIIECTBEHHOCTH K
MPUHATHIO YIPABIEHYECKUX PEIICHUH.

CrpykTypa yIpaBieHUs B IIKOJE MOCTPOCHA C 1LIeb0 00eCreUeHNs ONTUMAIbHOIO COYETaHUS TOCYIApCTBEHHBIX U OOIIECTBEHHBIX Hayal B

MHTEpecax BCeX yJaCTHHKOB 3TOTO MpoIiecca.

praBHCHI/IC IIKOJIOM HEBO3MOJKHO 0Oe3 CepBCSHOﬁ aHanUTHYeCKOH 0Oa3pl. OOBeKTamMu YIIPABJICHYCCKOTO aHAJIM3a B IIKOJIC SBJIAIOTCA BCC
OCHOBHBIC C(I)epbl 06pa30BaTeJ'IBHOI7I IMPAaKTHUKH: IIPOLECC O6yLIGHI/IH K BOCIIMUTATCIIbHAsA pa60Ta, CUCTEMa VYIIPABJIICHUA, MATCPHUAJIBHO-
TCXHHUYCCKOC U KaJIPOBOC 066CH6‘16HI/I6, BSaHMO,Z[CfICTBI/Ie C O6H_ICCTBCHHOCTBI-O.

praBJ’ICH‘{CCKI/IC peuiceHud, IPpUHUMACMBIC B HIKOJIC, OITMPAIOTCA Ha CCPbE3HYIO dHAIIUTHUYCCKYHO 68.3y.
OcHOBHBIMH CTPpATCri4eCKUMM 3alaYaMi, Ha/l PCIICHUEM KOTOPbIX paﬁoTaeT PYKOBOACTBO IIKO0JIbI, AIBJAKTCH:

e TIOBBIIICHUS KauecTBa 0Opa3oBaHMUs,
e  yIy4IlIEHHE YCIOBHI 00y4eHUs JeTel;



e COBEPIICHCTBOBAaHUE MPO(PECCHOHATBHON KOMIIETEHIIMH TIE1ar0r0B;

e  pacIIUpPEHUE PECYpPCHOM Oa3bl yUpEKACHUS;

e IIPUHATHUE YNPABICHYECKUX PEILICHUMN.

Tun ynpasnenusi, cinoxupmuiics B OY, OCHOBaH Ha METOAOJIOTUM JEATEILHOCTHOTO TIOAXOJa W pacCMaTpUBaeT YIpaBJICHUE Kak
B3aMMOJICMCTBHE ABYX IIOJACUCTEM: YIIPABISAIOMIECH U YIIPABISIEMOM.

OCHOBHBIMH XapaKTEPUCTUKAMU CUCTEMbI YIIPABJICHUA B IKOJ€ SABJISAOTCHA:

e  KOJUJIETHAJbHOE BhICTPAaUBAaHUE MOJIENIN 00pa30BaTEIbHOIO MpOLiecca;

e MpeAOoCTaBICHUE MPaB U JIUYHON OTBETCTBEHHOCTH KaXXJOMYy YUaCTHUKY B IPUHATHUHN YIIPABICHYECKUX PEILICHUM;

e BO3MOKHOCTb OOMEHHBATHCS ONEPATUBHON MH(pOPMaLKE;

e TBOPYECKOE COTPYAHHUYECTBO;

e ONTUMAaIbHOE B3aUMO/IEHCTBHE YIIPABJICHIIEB C YUaCTHUKaMU 00pa30BaTEIbLHOTO MpOIlecca;

e THOKHUH JEMOKPATHYECKHI CTHJIh PyKOBOJCTBA.

Ha Oa3e OOBEKTHUBHBIX 3aKOHOMEPHOCTEH, y4YeT KOTOPBIX OOJerdyaer ynpaBieHUYECKYIO JESITeIbHOCT, U HampaBiseT Mpolecc Ha
MOJIOKUTETbHBIA  pe3yiabTaT, Cc(MOPMHUPOBAHBl MPHUHIMIBL: IIEJIEHANIPABIEHHOCTH W aApPECHOCTH (OMpEenesstoTcs UeNH C  JajdbHeHum
MIPOrHO3UPOBAHUEM, TPOTrPAMMUPOBAHUEM; CO3JIAIOTCSI MOJIENIN KEJIAEMOT0 pe3ysbTaTa).

Hcxons w3 nenel, MpUHIMIIOB MOCTPOCHUSI U CTPATErMH Pa3BUTHs MOCTPOEHA MAaTpU4HAsl CTPYKTypa YIpaBlIeHUs, B KOTOPOW Bhlaensercs 4
YPOBHS YNIPaBJICHUS:

NepBblil YPOBeHb - TUPEKTOP - [NIaBHOE a/IMUHUCTPATUBHOE JIUIIO, BOILJIOLIAIONIEE eIMHOHAYAlINEe U HECYIllee MEPCOHABHYI0 OTBETCTBEHHOCTh
3a Bce, 4TO Jeiaercs B o0pa3oBaTeIbHOM YUPEXKJIEHUU BCEMHU CyObeKTaMu yrpaBieHus. Ha 3ToM ke ypoBHE MOJeNu HaXOAATCS BBICIIHE
Oprabl KOJIJIETHAIbHOTO U OOIECTBEHHOTO YIpaBJIEHUs, UMEIOIINE TOT WM MHOU MpaBoBoil cratyc: CoBeT mKoJbl, nenaroruueckuii Coser,
oprasbl camoyrnpanieHus ydamuxcs: CoBeT CTapiIeKIaCCHUKOB.

CY6’BCKTI)I YIpaBJICHUS 3TOI'0 YpOBHA o0ecrneynBaT CAUHCTBO ynpaBJvHomeﬁ CHUCTEMBI B LICJIOM, OIIPCACIIAOT CTPATCTUYCCKOC HAIIpaBJICHUEC
Pa3sBUTUA 06p330BaTCJ'II)HOFO YUYpCKIACHUA, BCEX €I'0 nonpameneHHﬁ;

BTOpOﬁ YPOBEHDb - 3aMCCTUTCIU JUPEKTOpaA O6pa30BaTeJ'IBHOI‘O YUIpCKACHUA U 3aBX03, OPraHbl, BXOIAIIHUC B c@epy BIUAHHA KaXKAO0I'0 H3
YJICHOB AaJIMHWHUCTpALUU. Ka)K,I[BIﬁ WICH aJMUHHUCTpAlOUNU HWHTCTPUPYCT OIPCACICHHOC HAIPABJIICHUC WK IIOAPA3ACICHUC yqe6Ho-
BOCIIUTATEIILHOM CHUCTEMbBI COTJIACHO CBOCMY AAMUHHUCTPATHUBHOMY CTATyCy HIIN O6H_ICCTBCHHOI71 poJn. 9TOT YPOBCHb BBICTYIIACT 3BCHOM
OnoCPEAOBAHHOI'O PYKOBOACTBA JUPCKTOPA 06pa30BaTeanoﬁ cucteMmoii. Ero rinaBHas q)YHKI_II/IH COIIaCOBaHUEC ACATCIIbHOCTU BCCX YUACTHUKOB
nmponecca B COOTBETCTBUU C 3aIaHHBIMU LCIIAMUA, TTIPOT paMMOﬁ " O)KUIACMbIMHU pE3YyJIbTaTaMU, TO €CTh I[O6I/IB8.TLC$I TAKTUYCCKOI'O BOIIJIOIICHUA
CTPATCTUYCCKUX 3ada4 U IIPOTHO30B;

TPeTHil ypPOBeHb - MeToAuuYecKre oObenuHeHus. K ympaBlieHIIaM 3TOTO YPOBHS OTHOCSTCS PYKOBOJIUTEIN METOJIUYCCKUX OOBCIUHCHHU.
B3aumMopelicTBie CyOBEKTOB YIPABICHHS 3TOrO YPOBHS OCYIISCTBISICTCS 4Yepe3 CICHUANIM3alui0 (YHKIUH TpU HX OJHOBPEMEHHOMN
WHTETpaluu. PyKOBOJICTBO Ha 3TOM YPOBHE OCHOBAHO MPEUMYIIECTBEHHO HA JIMYHBIX KOHTAKTAX, OCYIIECTBIISICTCS C YUETOM MHIMBHyaTbHBIX
oco0OeHHOCTeH U He PopMaTU30BaHO;



YeTBePThIli YPOBEHb - YUalluecs, pOAUTENN U yuuTens. PazBurue caMoynpaBlieHUs HAa 3TOM YPOBHE OOECIIEUMBACT pealM3alUI0 IPUHIINIIA
JIEeMOKpaTHU3aluu. Y4acThe JeTell B yIpaBisiiomei cucreme (popMupyeT X OpraHn3aTOPCKUE CIOCOOHOCTHU | JITIOBBIE KauecTBa.

B cTpyKTypHBIX CBSA3SIX HNPUHLMIMAIBHBIM SIBJISETCS €IMHCTBO YIPABJIECHUS - COYIpPaBJIEHMs - CaMOYIpaBieHUs. BepTukalbHbIE CBSI3U B
YPOBHSX YIPaBJIEHUS OTpaxaroT GopMyiy "BiacTh - NOAUMHEHHE" .

B mkone pa3paboTtanbl (hyHKIHOHATBHBIC OOS3aHHOCTH ISl YIIPABJICHIICB KaXKIOTO YPOBHSI YIIPABJICHHUS, YTO OOECIEYMBAET YETKOCTh U
CIIAXEHHOCTh B YIPABJICHUU PA3BUTHEM O00pPa30BATEIBHOTO YUPEKIACHHS, W30aBISET OT IEPEKIaIbIBAHUS OTBETCTBEHHOCTH C OJHOTO
JOJKHOCTHOTO JIMIIA HA JPYTOro.

Takas paboTa Mo opraHu3anyy rpaMOTHOTO YIPAaBJIEHUs HAINpaBJICHA HA IMOBBILIEHUE KYJIbTYpPbl yIpaBIeHUYECKON NesTeNbHOCTH. KoHeuHbIi
pe3ynabTaT JHOOBIX YHPaBIEHYECKHX JEHCTBUN JIOJKEH OPHEHTHUPOBATHCA HAa KAaYECTBEHHYIO IMOJTOTOBKY BBIIMYCKHHMKA IIKOJIBI BO BCEM
MHOT000pa3uu 3TOTr0 MOHSTHSL, UMes B BUJ1y COBOKYITHOCTh COOCTBEHHO-00pa30BaTeIbHBIX TPUOOPETEHNI, HDAaBCTBEHHBIX, JYXOBHBIX, a TAKXKe
Pa3BUTUSI €TO0 MHAWBUYaTIbHBIX U TBOPUYECKUX CIIOCOOHOCTEH. Pe3ynbTarhl pemieHus 3Toi 3a/1a4ul ¢ y4€TOM TOTO, YTO OHA HE JIOJDKHA OBITh
HEU3MEHHOU BO BpEMEHH U B OOLIECTBE - OCHOBHOM KpUTEpHUl O1leHKH 3((HEKTUBHOCTH CUCTEMBI YIIPABICHUS.

Jpyrue kputepun olleHKH 3 (HEeKTUBHOCTH YIIPaBICHUECKON MOJIEH MPEAINOoIaratoT yUer:

[ AJUMHAMUKHU KBaJ'II/I(l)I/IKaHI/IOHHOFO YPOBHs II€EAArOroB,

e 3hPEKTUBHOCTH BHEIPEHUS METOJOB IU(PQPEpeHIMANNN W WHIWBUAyATU3allUl B TEJAarOTHYECKHi MpOIeCcC, ero TyMaHW3alus W
T'yMaHHUTaPHU3AIIHS;

e uH(MOpPMAITMOHHOTO OOECTIeYeHUs, KOMITBIOTEPHU3AITUU 00Pa30BaATEIIHPHOTO YUPEKICHUS;

e YPOBHS Pa3BUTHS OPTaHOB COYIPABIICHHS U CAaMOYIIPABIICHUS;

e YPOBHS COTJIACOBAaHHOCTH ICWCTBUI MEXKIY CTPYKTYPHBIMH MOJPA3IEICHUSMH IIKOJBI ISl JTOCTHKCHUS KOHEYHOW eI - MOJTOTOBKH
BBIITYCKHHKA K JICSITEILHOCTH B PEATbHBIX YCIOBHSX JKU3HU HAIIETO OOIIECTBA,

e MPOMEXKYTOYHAs OlEHKa A(PPEKTHBHOCTH CHPOCKTUPOBAHHOW CTPYKTYPHI YIPABICHHS OCHOBBIBACTCS HA PE3YJIbTaThl MPOMEKYTOYHOMN
aTTecTaluyi OOyYaroIUXCs, W3Y4EHHE BOCIUTAHHOCTH, a TaKXKE MO pe3y/ibTaTaM, JOCTUTHYTHIM OOYYaIONIMMHUCS Ha OJUMIIAAIAX,
KOHCEPEHIIUSX, KOHKypCcaX, COPEBHOBaHHSIX, (PECTHBAIISAX U T.I1.

Pa3Butne cucteMbl ynpaBieHHs IIKOJIOH Ha IUTAHUPYEMBIH ATall MPeAIoiaraeT nepexo K CHCTEMHON MOJISNIN YIIpaBJICHUs] 00pa30BaTeIbHBIM

yupexxaeHueM B ycnoBusax BBeneHuss @I'OC Il nokonenus, pa3paboTka KOTOPOr U OyJIEeT COCTaBIATh OJAUH U3 OJIOKOB pabOThl aIMUHUCTPALIUN

IITKOJIBI.

B ocHoBe npuHsATH yrpaBlieHUECKUX pelieHui exar pe3ynbrarsl BIIK, B cucteme KOTOpOro BbILAEIAIOTCS /1Ba HAIIPABJICHUS:
Y4eOHO-BOCTIMTATEIBLHBIH MpoIECC:

e KOHTPOJIb 3a BBITIOJITHCHUEM ITPOTPAMMBI Bceo6yqa;

e KOHTPOJIb 3a COCTOAHUCM IMPCIIOAaBaAHUA y‘{e6HLIX JUCHUIIIINH, BBIIIOJIHCHHEM y‘le6HLIX nporpaMm U JOCTHIKCHUSA TOCYAAPCTBCHHOTO
craHJapTa O6pa3OBaHI/IH;

e KOHTPOJIb 3a peanmaul/leﬁ IMpaBa ydalliuxcs Ha MOJTY4YCHUC O6p330BaHI/I}I;



. KOHTPOJIb 32 COCTOSTHHEM TPYIOBOT'O BOCIIUTaHUSA U MPO(GOpUEHTALINN 00YyUaIOIINXCS;

‘ § . KOHTPOJIb Ka4eCTBA 3HAHUM, YMEHUHN U HABBIKOB YYaIl[UXCS;
e* . KOHTPOJIb 32 BHEKJIACCHOHM paboTO# 1Mo mpeameTam;
% x . KOHTPOJIb 32 00eCreueHueM YCIIOBUI COXpaHEHHUs M Pa3BUTHS 3[J0POBbS ydallUXcs B 00pa30BaTEIbHOM
N rpoiiecce.
J("é Ilenarornueckmne Kaaphbl:
. KOHTPOJIb 32 BBIIIOJIHEHUEM PELICHUH U HOPMAaTUBHBIX JOKYMEHTOB BBILIECTOSIINX OPraHOB;
. KOHTPOJIb 32 pab0TOI METOANYECKUX 00bETUHEHUH;

° KOHTPOJIb 3a BBINIOJTHCHHUEM pGHIGHI/IfI IIeJarorut4eCKux U METOJJN4YCCKUX O6B€}1HHCHHI>1;

e KOHTPOJIb 332 CAMOOOPA30BaHUEM YUUTEIIEH;

e KOHTPOJIb 332 COCTOSIHUEM METOJUUYECKOU PabOTHI;

e  KOHTpOJIb 32 NOBBIIIEHUEM KBATU(PUKAIIUN YUUTEIEH.

VYnpapiieHue Megarornyecko cucTeMoil, Kak M yhnpaBjieHHe JiI000i COLMaTbHOW CHCTEMOM €cTh MpexkJe BCEero, Impoiecc nepepaboTku
nH(pOpMaLIUY, COCTOSIIIUN U3 TPEX OCHOBHBIX 3TANoB: cO0p MH(popMalny, ee nepepadoTKa 1 Bbljlaya yIpaBIeHYECKOrO PEIIeH Usl.

[Ikona ye HECKOJIbKO JIET paboTaeT B peXKMME pa3BUTHSL, IO3TOMY OpraHU3allMOHHAs CTPYKTYpa YIpaBiIeHUs IKOJIOW CTPOUTCS O JMHEIHO-
(G YHKIIMOHATLHOMY THITY C 3JIEMEHTaMH MaTpudHOU. [Ipu nruHEHHO-QYHKIIMOHATBFHON CTPYKTYpPE YIPABJICHUS CBS3H U OTHOIICHUS CyOBEKTOB
XapaKTEepU3YIOTCSl OJHOBPEMEHHO W CyOOopAMHanued M KoopauHamuei. Hamuuue s1eMEHTOB MaTpu4yHON CTPYKTYPBl OTPakaeT CyObEeKTHI
yIpaBieHUs,, KOTOPbIE CO3AAIOTCSA BPEMEHHO ISl pPelleHUs TOM WM WHOW MHHOBALIMOHHOW 3a/ladyll U PACIyCKalOTCs IMOCJE €€ pPEeLIeHHs.
DneMeHTbl MaTPUYHOU CTPYKTYPbI BBOJSTCS B CIOXKHBIIYIOCS JTMHEHHO-(DYHKIIMOHATBHYIO CTPYKTYPY Ha KaKOW-TO CpOK U, Kak MpaBuio, HE
M3MEHSIIOT YHUCIIO YPOBHEH B BEpTUKAIbHOU nepapxuu. Mcxoas u3 aHamm3a cXeMmbl YIIpaBiIeHHs! KOO, MOXKHO BBIACTUTH TPU YPOBHS BHYTPU
IIKOJIBHOTO YIPABJICHUS: aIMUHUCTpaALUs, y4duTessd, ydamuecs. Ha kakaoM M3 HUX MO TOPU3OHTANIM Pa3BOPAYUBACTCS CBOSI CTPYKTypa
OpraHoB, OObEIWHEHUH, TPYII, KOMHUCCHI, COBETOB, KOMHUTETOB, TBOPUECKUX TPYII, CEKIHH, KIyOOB U T.N., KOTOPbIE B3aUMOCBS3aHbBI C
CyOBbEeKTaMH KaXXJ10T0 YPOBHS M MEXKIY COOOI.

YpoBeHb aIMUHUCTPALMH - YPOBEHb TUPEKTOPA U €T0 3aMECTUTEIICH.
YpoBeHb yuuTeei - ypOBeHb yUUTENIEH-TTPEIMETHUKOB, KIIACCHBIX PYKOBOAMUTENEH, BOCIUTATENEH U T.11.

YpoBenb yqyaumuxcs.

VYcnoxxHenue (QyHKIMM COBpeMEHHOW 00pa30BaTeNIbHOM IIKOJBI, W3MEHEHHE COJep)KaHHs M YCIOBHHA ee
JIeITeIbHOCTH TOBJIEKIIM 32 CO00I 3HAUMTENIbHbIE U3MEHEHUsS] OPraHU3alOHHOIO aCHEeKTa JKU3HU LIKOJBHOTO
KOJUIEKTHBA, OOYCIOBWIM YCIOXHEHUE TPyAa PYKOBOJIUTENEH, Onpenesnin MOTpeOHOCTH B MOUCKE HOBBIX
GbopM M METOAOB OpraHU3allMOHHO-TIEJArorn4eckoil JesATeTbHOCTH IUPEKTOpa IIKOJIBI, HAINpaBICHHON Ha
pelieHre HEeTPaJUIMOHHBIX OPraHM3alMOHHBIX 33724 B CUCTeMe "aJMUHHCTpAllUs - YYUTeNdb - ydaluiics -
porutens". Bce 3T0 moaHMMaeT (YHKIMOHUpPOBAHME IIKOJBI HAa HOBYK, 0ojee BBICOKYIO CTYNEHb U
MPEIbBIISET KAaUeCTBEHHO HOBBIE TPEOOBaHMS K YIPABJICHUIO Yy4eOHO-BOCIUTATEIBHBIM MPOLIECCOM B IIKOJIE,




€C PYKOBOJUTCIIAM U UX OpI‘aHI/I3aI_II/IOHHO-HeﬂaFOFI/I‘-IeCKOfI ACATCIBHOCTH.

TeopeTndeckoe W aHATUTUKO-KOPPEKIIMOHHOE OOECTICUCHUE PAa3BUTHS IIKOJBI COCTaBIseT (yHKIMIO memarormdeckoro CoBeTa MIKOJIBI,
METOJUYECKOE W HH(POPMAIIMOHHOE OOECIEeUeHHE OCYIICCTBIISIOT INKOJbHBIE METOJAWYECKUE OObeauHeHUs. DYHKIHS OpraHU3aIllHOHHOTO
MaTepUaIbHOTO OOECIeUeHHs BO3JIaraeTcs Ha IIKOJBHBIA COBET, B OOS3aHHOCTH KOTOPOTO BXOJUT MOOWIM3alMs BCEX YYaCTHUKOB
[IearoruyecKoro npoiecca (yauresnei, yyaiuxcs, poauTeieil) Ha peanu3alio 00pa3oBaTeabHON IPOrpaMMbl U Pa3BUTHE ILIKOJIBL.

CoBemanusi Mpy AUPEKTOPE MO3BOJSIIOT OCYIIECTBIATH CHCTEMAaTHYECKU cOOp ONMEpaTWBHOW M TEMaTHYeCKOW MH(OPMAIMH O COCTOSHHH
y4eOHO-BOCIIUTATEIHLHOTO MTPOIIECCa B IIIKOJIE U €ro pe3ylbTaTax, 00 ypOBHE M Ka4eCTBE YNPABICHUS UM U Ha OCHOBE €€ OIIEPaTHBHOIO aHAIN3a
BbIpa0aThIBaTh U CBOEBPEMEHHO MPUHUMATh MEPHI 10 MOBBIILIEHUIO PE3YIbTaTUBHOCTU pabOTHI MEIKOJUIEKTUBA U YIIPaBJICHUECKOTO anmapara.

Cucrema ympaBJeHHUS IIKOJOW OTpakaeT KaK BEPTUKAIbHBIC, TaK U TOPU3OHTAIBHBIE CBS3H, UTO CBHJETEIHCTBYET O €€ JIEMOKpaTHU3MeE,
COYETAaHWH IEHTPATU3ANH U JeleHTpatu3aiuu. OT 4eTKO CKOOPJAUHUPOBAHHOM, CTUTAHMPOBAHHON M OPraHU30BaHHOW pabOTHI BCEX 3BEHHEB
CHUCTEMBI YIPaBJIEHHUS IIKOJIbI 3aBHCHUT PE3yJbTaTUBHOCTH Mpollecca 0Opa3oBaHUs, KOTOPHIM BKIIIOYAeT B ceOs 0OydeHHE W BOCIUTAHUE
IIKOJIBHUKOB.

VYnpapiieHne 00pa3oBaTeIbHBIM TIPOIIECCOM OCYIIECTBIIICTCS Yepe3 CHCTEMY BHYTPHUIIKOJIBHOTO KOHTPOJISA, CHCTEMY MOHHTOPWHTA 3a
Ka4€CTBOM HpeHOJIaBaHI/IH nu ypOBHeM O6yquHOCTI/I yqaumxcsf, COCTOIHHUEM HX 3)IOpOBI)${, ypOBHeM BOCIIUTAHHOCTU U paSBI/ITI/IeM
HO3H3B3TCJ'H)HOI>1 JCATCIIBHOCTHU y'-IaHII/IXCSI. HOqueHHBIe pGSYJ'IBTaTI)I MOHI/ITOpI/IHFOB 58 KOHTpOJ'IS[ IIO3BOJIAOT HpI/IHSITI) HpaBI/IJ'H)HOC
VIPaBJIEHYECKOE PEIICHHUE 10 PETYJIUPOBAHUIO M KOPPEKIIMU 00pa3oBaTelbHOr0 mporecca. KOHTPOIb OCYIECTBISICTCS Ha TUArHOCTUYCCKOM
OCHOBE C HCITOJIb30BAaHMEM TEXHOJIOTHYCCKUX KapT, CXeM aHaJlu3a yPOKOB M PE3yJIbTATOB JCATEIBHOCTH YYaIIUXCs, HWHPOPMAIHOHHBIX
TEXHOJIOTHH, aHKCTHPOBAHHWS M OOOOIICHHS TMOJIYYCHHBIX Pe3ysbTaToB. DYHKIIMIO KOHTPOJIA BBIIOJHAET JTHOO
yautenb, Jmubo mnpenaceaarens MO, muOo aaMUHUCTpamus, JUOO caM YYeHHUK. PediIeKkcHBHBIA TMOAXOJ B
yIpaBJICHUH 00pa30BaTEIbHBIM ITPOIECCOM MO3BOJIIET MOBBICUTh €r0 Ka4eCTBO U PE3YJIbTATUBHOCTD.

BocnurarennHbie 3aaa4u y4uTCIIAd, 06CCHC‘II/IBaI-OH_[I/Ie 3(1)(1)CKTI/IBHOG YIpaBJICHUC O6p330BaTCJ'IBHBIM IIpoLeCCcoM,
SABJISICTCA 3HAHUE YUCHHKA, €TI0 CHOCO6HOCT€I71, HHTEPECOB, IICUXOJIOTUYCCKUX 1 (1)I/ISI/IOJIOFI/I‘I€CKI/IX 0COOEHHOCTEM.

[lepBBIii ypOBEHb CTPYKTYpbl — YpPOBEHb AMpEKTOpa (IO COAEPKAHHUI0O — H3TO YPOBEHb CTPATETMYECKOTO
yrpaBieHus). JUpekTop MIKOJbI ompenenser coBMecTHO ¢ COBETOM MIKOJIBI CTPATETMIO Pa3BUTHS IIKOJIBI,
MIpe/ICTaBIseT €€ MHTEePEChl B TOCYJAPCTBEHHBIX U OOIIECTBEHHBIX MHCTaHIMAX. Obimiee cobpaHHe TPYIOBOTO
KOJUIEKTHBA HIKOJIBI. JIUPEKTOp IIKOJBI HECET MEPCOHANBHYIO IOPUINYECKYI0 OTBETCTBEHHOCTh 332 OPTaHU3AIMIO KU3HEACSITEIbHOCTH LIKOJIBI,
co3aeT OJaronpusiTHbIC YCIOBHS 711 PA3BUTUS LITKOJIBI.

JAMpeKTop MIKOJIbI:

. HeﬁCTByeT oe3 JAOBEPCHHOCTU OT UMCHH HIKOJIBI, IPCACTABJISACT €€ HHTCPCCHI BO BCCX OpraHax, YUPCIKACHUAX U OPraHU3aAlUAX;

e pacrnopsKacTCsa HUMYHICCTBOM IIKOJIBI B IIPpEACIax IIpaB, MNPCAOCTABJIICHHBIX CMY HeﬁCTBYIOHlHM 3aKOHOJATENLCTBOM Poccuiickoit
q)ez[epam/m 1 00ecIieurnBaeT palluOHAJIBHOC UCITIOJIb30BAHUC (1)I/IH8.HCOBBIX CpCACTB;

e BbIJACT JOBCPCHHOCTU,



e  OTKPBIBAET JIMUEBBIE CUETA B YCTAHOBJIEHHOM MOPSAJIKE B COOTBETCTBUU C JACHCTBYIOIIMM 3aKOHOAATENBCTBOM Poccuiickoit @enepanuu;

e 3aKIIIOYAET JOTOBOPBI, B TOM YUCIE TPYJIOBBIE JOTOBOPHI;

e  OCYIIECTBIISICT MPUEM Ha PabOTy M pacCTAaHOBKY KaJIPOB, pacIpeieiCHHe TODKHOCTHBIX 00S3aHHOCTEH, HECET OTBETCTBEHHOCTh 32 YPOBCHD
KBy (pUKauu pabOTHUKOB, MOOMIPSICT paOOTHUKOB IIIKOJIBI, HAJIATaeT B3bICKAHUS U YBOJIBHSIET C pabOTHI,

e HECET OTBETCTBEHHOCTh 3a YXU3Hb M 3JI0OPOBBE JeTel M PabOTHUKOB BO BpeMs 00pa30BaTEIBHOrO MPOIEcca, COOIOICHUE HOPM OXPaHBI
TpyJa U TEXHUKH 0€3011aCHOCTH;

e  YTBEPXKJAET IITATHOE paclucaHue, CTAaBKU 3apab0THOM TUIaThl M JIOJDKHOCTHBIE OKJIA/Ibl, HAJI0ABKU U IOTUJIAThI K HHUM;

e HECET OTBETCTBEHHOCTH 3a JACATEIBbHOCTD LIKOJIBI IEPE]] YUPEIUTEIIEM;

e  YTBEPXKIAECT JOKAIbHbIE HOPMATUBHBIE AKTHI;

VhpaBneHue MKOJONW OCYIIECTBIAECTCS Yepe3 CKOOPAMHUPOBAHHYIO CTPYKTYPY VYHOPABICHYECKUX eauHull. K yrmpaBlieHHIO MIKOJIOM
MIPUBJIEKAIOTCS BCE YUACTHUKU 00pa30BaTEILHOTO Ipoliecca:

e menaroru (oOmee cobpanue kosuiektupa, nemarorndeckuii Coser, HIMO, 3amecturenu nupekropa no YP, BP, 3aB. x4, npodcoro3nblit
KOMUTET);

e yueHUkH (COBET CTapiIeKIaCCHUKOB);

e pomutenu (COBET MIKOJIBI, OOMIEIIKOIBHBIE U KITACCHBIE POJIUTEIILCKUE COOpaHHUs, OOIIEIIKOIBHBIN U KJIAaCCHBIC POJAUTEIHCKAE KOMHUTETHI).

O0u1ee coOpaHune TPYI0BOT0 KOJJIEKTHBA COOMPAETCs TI0O Mepe HEOOXOAMMOCTH, HO HE PeXe JBYX pa3 B TO/I.

Oomiee coOpaHue 3aCIyIIUBACT OTYETHI TUPEKTOPA, 3aMECTUTENEH TUPEKTOpa; IOMOTaeT B OPraHU3aIuy JOCyra KOJUIEKTHBA; PEIIaeT BOMPOCH
0 TIPEJCTaBICHUH PAOOTHUKOB MIKOJIBI K HArpagaM pa3IMdyHOTO YPOBHSI.

OnepaTtuBHOE MMJIAHUPOBAHHUE IIKOJIbHBIX MEPONPUATUN, PEIICHHE CTPATETHYECKHX W TEKYIIMX BOIPOCOB Pa3BUTHUS IIKOJBI OCYIIECTBISET
BBIOOPHBIN TIPEICTaBUTENBbHBIN opraH — CoBeT IKO0JIbI, ICUCTBYIONINNA Ha OCHOBAHUH T0JI0XKeHUsT 0 COBETE IIKOJIBI.

Unensl CoBeTa BBINOJHSAIOT CBOM 00sS3aHHOCTH Ha O6I_HCCTBCHHBIX Hadajax. COBET IMIKOJIBI UCITOJHICT Kpyr MOJHOMOYHMH U 00A3aHHOCTEH B
HHTCPCCAX pCain3allu CBOUX IIJIAHOB (B TOM 4YHCJIC I'OJOBOI'O IIJIaHa pa6OTBI COBeTa) MOCJICA0OBATCIILHOI'O JOCTHIKCHHUSA BBICOKHX PE3YJIbTAaTOB
O6H.I€FO O6pa3OBaHI/IH, YKPEIUICHUA 30POBbs U oOecrneyeHus IIpaB KaxXxa0oro o6yqafomeroc;1 IIKOJIBI.

Ilenarornyecknii CoBeT mKoJibI (Hanee nexarorudeckuii CoBeT) — MOCTOSHHO JEHCTBYIOUIUN KOJUIETMAIbHBIA OpraH CaMOYIPaBJICHUS
MeJarOTHYECKUX PAOOTHHKOB, BKJIIOYAsh COBMECTHUTENICH, IMOJ IpeAceNaTeIbCTBOM AMPEKTOpa MIKOJbL. IlpemcenareneM mneaarorudeckoro
CoBeta sBisieTcsl TUpPEKTOp. JIMpekTop Ha3HAYaeT CBOMM NPHUKA30M cekpeTaps mnenaroruyeckoro Cosera. Paborta memarormyeckoro CoBera
peraaMeHTHpPYeTCs MOJI0KEeHHeM o negaroruueckom Coere.

Ileparoruueckuit Cosert co61x1paeTc;1 AUPCKTOPOM II0 MEPE HCO6XO,Z[I/IMOCTI/I, HO HC PpCXKE IIAATU pa3 B TOM. BHCO‘ICpC}IHOC 3acCIaHuc
neaarorndcCKoro Cogera MMpOBOJUTCA 110 Tpe6OBaHI/IIO HE MEHEE OJHOM TPETHU NCAArOrNICCKUX pa6OTHI/IKOB.

Pemnienne negaroru4eckoro Cosera sBISIETCS IIpaBOMOYHBIM, €CJIM Ha €ro 3aCCAaHN NPUCYTCTBOBAJIO HEC MCHCC IBYX TPCTbUX MECAATOTHYCCKUX
pa6OTHI/IKOB. Pernienus megaroru4eckoro Coseta O(I)OpMJ'IHIOTCSI IMPOTOKOJIOM, IMOAIMMUCBIBACMBIM MIPEACCAATCIICM U CCKPETAPEM.

Ileparoruueckuit Cosert MNpOBOAUTCA JJId paCCMOTPCHUA U PCIICHHA OCHOBHBIX BOIIPOCOB y‘lC6HO-BOCHI/ITaTeHBHOﬁ paGOTLIZ



e TPOM3BOAUT OOCYKJCHUE Pa3JIMUHBIX BAPUAHTOB COJCPXKAHUSI 00pa30BaHMUs, METOJIOB Y4€OHO-BOCIMTATEIBLHOTO MPOLIECCa U CIIOCOOOB UX
peanuzanum;
° OpraHusycT pa60Ty 110 MOBBIIIICHU O KBaHI/I(bI/IKaHI/H/I neaarorut4yeCKux pa6OTHI/IKOB, PA3BUTHIO UX TBOPYCCKUX MHHULIMATUB,
e [PUHHUMAET PEHICHHUE O MTPOBEJACHUH B JAHHOM IOy IIPOMEKYTOYHOM aTTecTaluu 00yJaronuxcs B GopMe 5K3aMEHOB HIJIH 3a4ETOB;
. NPUHUMACT PEIlICHUE O MEePeBOJC 0OYJArOUIErocs B CICAYIONIUI Kilacc, a TaKKe 00 ero OCTaBJICHHU Ha
L MOBTOPHOE OOYYeHHE B TOM e KIacce, MPOJODKEHWH OOy4eHUs B QopMe CeMeHHOro
. ,t ,L 00pa3oBaHus M UCKITIOUYCHUH 00YYaIOIIEroCs U3 IIKOJIBI;

. OPUHMMAET peLIeHHs O HarpakJIeHUH OOydyarouuxcs IIKOJbL, B  CiIydasx,
YCTAaHOBJICHHBIX HACTOAIIUM YCTaBOM;
. o0cyXJaeT roJ0Boi KaJleHJapHbIi yueOHbIN Ipaduk.

B mkone Bexmercs Meroamyeckasi padora, HampaBlIeHHas Ha COBEPIIEHCTBOBAHHE
<0 0Gpa3oBATENBHOTO MpOIECCa, MpOrpamMM, (GOPM M METOJOB ACSATENBHOCTH, MacTepcTBa
MeTarOTUYECKUX PAaOOTHUKOB B HaOOJIee ONTUMATBHBIX IS TITKOJIBI popMax. C 3TOU LETbI0
B IIKOJIE CO3/AI0TCS LIKOJIbHBIE METOIUYECKHE OOBEAUHEHHUS, NEHCTBYIONIME HA OCHOBAaHUH
MOJIOKEHUSI O METOAMYECKOM OOBeAUHEHMH. PyKOBOAMTENh METOJIMYECKOTO OOBEIMHEHUS BHIOMpAaeTCs U3
coctaBa wieHoB [IIMO u yTBepkaaercs TUPEKTOPOM ILIKOJIbI.

K xoMneTreHIIMH MeTOAUYECKUX 00beIMHEeHNd OTHOCUTCS:

e OpraHM3anus JesATCIFHOCTH, HANpaBICHHOW Ha YAOBICTBOPEHHE WH(POPMAIMOHHBIX, Y4eOHO-METOIMUYECKUX, OpPraHU3alUOHHO-
MeIarOTHYECKUX M 00pa30BaTEIbHBIX MMOTPEOHOCTEH CyOBEKTOB CUCTEMBI OOPA30BAHMS IIIKOJIBI;

e COJICHCTBHE BBINTOJHEHHIO IEJIEBBIX, (DeAepaTbHBIX, PETHOHAIBHBIX, MYHHUIIMITATHHBIX ¥ IIKOJBHBIX MPOTPaMM; OOHOBJICHUIO CTPYKTYPHI U
coziepkanust 00pa3oBaHUs, MEAarOrHueCKOr0 MacTepCTBa MeIaroros;

e  OpraHM3alys MPOBEICHHUS CEMUHAPOB, OPraHU3AIMOHHO - ICATEIIBHOCTHBIX UTP, IPAKTUKYMOB, MacTeP-KJIacCOB;

e BBISBJICHUE, 0000IICHNE W PACIIPOCTPaHEHHE NIEPEIOBOTO MEAarOrMYECKOTO OIIbITa;

e MPEIBAPUTEIILHOE PACCMOTPEHUE M YTBEPIKICHHUE TUIAHOB CEMUHAPOB, KOH(PEPEHIIHIA, pab04nX MTPOrpamm;

e OpraHM3anys U MPOBEJICHNUE METOINYECKOHN pabOTHI 1O MPEeAMETY (IIpeaMeTaMm);

e OpraHM3alys BHEKJIACCHOU JICATEILHOCTH 00YUatOIIUXCS;

e aHAJU3 PEe3yJIbTATOB 00PA30BATEIBHOTO MpOIlecca.

TBopueckue TpymIbl y4uTeNnel - BPEMEHHAs TpyIa IeJaroru4eckoro KOJUICKTHBA, OOBEAMHSIONIAS YYHUTENICH OJHOTO WM Pa3IMYHBIX

npenmMeToB. CocTaB Ipymiibl BEIOUPAET PYKOBOAUTEb, OPraHU3YIOIIUN pa3paboTKy U peaan3aluio JaHHONW MTPOOIeMBI.

TBopueckue rpynmsl yuureiaen co3arTcs:

e - IS pelieHus onpeaeaéHHoN yueOHOM UM BOCIMTATEIbHOM POOIeMBbI;

e - TOTOBAT PEKOMEHAALMH I10 UCIIOIB30BAHUIO CO3aHHOIO OIIBITA.

B mkosie pa3BuBaercst yueHn4ueckoe camoympasiieHre. CTpyKTypa IIKOJIbHOTO YIPaBJICHUs CTPOUTCS Ha 3-X YPOBHSX: Ha NMEPBOM - OA3MCHOM -
YYEHHUYECKOE CaMOYIpPaBJIEHUE B KJIACCHOM KOJUIEKTHBE, Ha BTOPOM - HIKOJIbHAS, YYeHUYECKasl, Ha TPETheM - OOLIEIIKOIbHOE CaMOyIpaBIeHUE



B KOJIJICKTUBEC IIKOJIBI. COI[Gp)KaHI/Ie pa6OTBI OpraHoOB CaMOYIPAaBJICHUA OMPECACIIACTCA BUAAMU ACATCIIbHOCTH YIalllUXCA.

Opraunbl yueHu4eckoro camoynpasiieHusi (CoBeT CTapIICKIACCHUKOB) SBJISIETCS OPraHOM YUYEHUYECKOI0 CaMOYIIPaBJICHUS MIKOJbI. Pemenus
YUEHUYECKOTO COBETa 00S3aHbI BBIMIOJIHATH BCE OOYJArOMIMecs MKOJIbI. Y YeHUYECKU COBET:

e OpraHusyer pabOTy JETCKOI'0 KOJUICKTHUBA IIIKOJIbI;

e TPUHHMMAET PEIICHUE O MPOBEJICHUH JJOCYTa, I03HABATEIBHOM U TPYIOBOU IESATEIBHOCTH 00YYaIOIIUXCS;

e 00cyxmaaer GopMbI pabOTHI;

e OKa3bIBacT IOMOLIb B pabOTE KIIyOHOM! JESATEIFHOCTH;

e MpuUBJEKaeT 00yYarOMMXCS K 3aHITUSIM B KPY)KKaX U CHOPTHUBHBIX CEKIIHUIX;

e sBIsIETCS pa3pabOTYMKOM U OPraHMU3aTOPOM IIKOJIbHBIX MPA3THUKOB.

HenpemeHHbIM yClIOBHEM DAa3BUTHUS IIKOJBI SBISIETCA COTPYIHUYECTBO MEAKOJUIEKTHBA C POAUTENAMU yyalmuxcs. B mikone pabortaer
BBIOOPHBINH POAUTENBCKUNM KOMUTET, PEHIAIOIIUNA BOIPOCH! CO3JaHUs OJAaronpUsTHBIX YCIOBUN 0Opa30BaHMs U BOCHUTAHMS IIKOJIbHHUKOB, a B
Ka)XJIOM KJIaCCe - KJIACCHBIN POJUTEIbCKUN KOMUTET. TakuM 00pa3oM, OpraHu3ys BOCIUTATEILHOE B3aUMOICHCTBUE C CEMbEH, TIeIarornyecKuit
KOJUICKTHB pelaeT 3aaqu:

- CO3JIaHHUE B IIKOJI€ KOM(OPTHBIX YCIOBUH JUIsl pa3BUTHSI IMYHOCTH KayKJI0TO peOeHKa,
- JIOCTUKEHUSI HPAaBCTBEHHO-TIEarOTMYECKOT0 U JyXOBHOTO €IMHCTBA POJAUTEIICH;
- (popMupOBaHE OTHOILIEHUI COTPYAHNYECTBA, B3AUMHOIO YBa)KEHUS U IOBEPUS

B nensx mpuBieueHus: poAUTEIHCKOM 00I1IECTBEHHOCTH K AKTUBHOMY YYaCTHIO B KU3HM LIKOJIbI, YKPETICHUS CBSA3EH MEX Ay IIKOJIOW U CeMbeil,
peanu3anui TMpaB POJMTENICM HAa y4acTHE B YIPABJICHUHU IIKOJIOW CO3MAETCA POJAMTENBCKHI KOMHUTET WIKOJbI, KOTOPBIA JEHCTBYET Ha
OCHOBAHUU TOJIOKEHHUS O POJUTEIHCKOM KOMUTETE, YTBEPXKIEHHOTO AUPEKTOPOM IIKOJIBI.

PopurenncKuii KOMUTET HIKOJIbI:

e BHOCHT Ha PacCMOTPEHHE OPraHOB CaMOYIPABICHHS IIKOJBI MPEUIOKEHUS 10 OpPTraHW3allid W TPOBEICHHIO BHEKIACCHOH pabOTHI C
00y4aroIUMUCs, 10 OPraHU3alMOHHO-X035IMCTBEHHBIM BOIIPOCAM, TI0 YITYYIICHHIO Pa0OTHI MEJaroruueckoro KOJUIEKTHBA C POTUTEIISIMH,

e IPHUHHUMAET MEPhI OOIIECTBEHHOTO BO3JCHCTBHS 1O OTHOIICHUIO K POIMTEISIM OOYYaIOUIMXCS, HE BBIMOJHSIONIMM 3aKOHOAATEIBCTBO 00
00pa3oBaHuM, HAPYIIAFONIUM TpaBa 00YYAIOLTUXCS;

e y4yacTByeT B paboTe MO MpOoQOpHEHTAIMH OOYYaAIOUIUXCS IYyTeM OPraHU3alluk SKCKYPCHH Ha TMPOU3BOJCTBO, BCTPEU C JIFOJBMH Pa3HBIX
npodeccuit;

e YyYacTBYeT B pabOTe [0 KOHTPOJIIO 33 OpraHu3aIfel MUTaHUs 00yJaroIInXCsl.

KiarueBble npruopuTeThl Pa3BUTHS YIIPABJIEHYECKOT 1eSITeTbHOCTH:

1. pa3BuTHe ycioBUi IS OOeCIEYeHHsT KAa4eCTBEHHOTO M JIOCTYITHOTO OOpa3oBaHMs B IIKOJIE Yepe3 BapHaTUBHOCTh OOpa30BaTEIbHBIX
mporpamMM, CO3JJaHWE YCJIOBHMM JUIsI BHEIPCHUS HOBBIX MOJICNIEH W TEXHOJOTHH 00pa3oBaTeIbHOTO IMpoIlecca, pPa3BHTHE
WHCTUTYIIMOHATHHON HMH(OPMAIMOHHONW 00pa30BaTEIbHON Cpelibl, COBEPIICHCTBOBAHME BHYTPHUIIIKOJBHOW CHCTEMBI OICHKH KauyecTBa
oOpa3oBaHus;



poct mpodeccnoHaNM3Ma TMEJArOTHYECKUX Pa0OTHUKOB Yepe3 TIOBBIIICHWE KBATM(DHUKAIMKA TEJaroruuecKuX KaJpoB, TOBBIIICHHUE
3(G(GEKTUBHOCTH  HCIIOJB30BAaHHUS TEAarOTMYECKOTO MOTCHIHMANA «IYYIIUX yYUTENel», COBEpPIICHCTBOBAHWE MOTHBAIMOHHO-
ctumynupyromux mexannsmoB HCOT;

pa3BUTHE YCIOBUH U COXPAHEHUS 370POBBS 00YUAIOIIMXCS U MEAaroroB, Yepe3 COBEPIICHCTBOBAHUE 3/I0POBbE COEPETAIONINX YCIOBHIA,
OpraHu3aIvio ¢ O0ydJaloIMMHUCS pa3nuyHbiX (Gopm paborel mo mpomarapae 30K, mpodopueHTanuM W CONMAIH3AIHUU JTMYHOCTH,
COBEPILIEHCTBOBAHUE OPTaHU3AIMU IITKOJIHLHOTO TTUTAHUS;

COBEPLICHCTBOBAHUE YCIIOBUW 111 pabOThI ¢ OJApEHHBIMU JETbMU YEPE3 MOJEIMPOBAHNE CUCTEMBl YUE€OHO-BOCIIUTATEIBLHOTO IIpolecca
KaK CHUCTEMbI, IOMOTAIOLIE CAMOPAa3BUTHIO U CAMOOTIPEECIICHUIO JTUUYHOCTH;

pazButue Oe3omacHoit cpensl, MTh u undopmanmonHo-00pa3oBaTebHON ceTu dYepe3 coBepiieHcTBoBanue MTbD, pacmupenue
MPUMEHEHUS] HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH I Pa3IMYHBIX MOApPa3IeICHUN IIKOJIbI, TPUOOPETEHHE COBPEMEHHOTO
MIPOTUBOMIOXKAPHOTO  000PYAOBaHMS, NEPEeOCHAIllEHuEe y4YeOHbIX KaOMHETOB B COOTBETCTBUU C MOCIETHUMHU TpeOOBaHUSIMU
MEeJarOTHYECKON HAYKH;

pasButue Gopm 00IIECTBEHHOTO Y4aCTHs B IIKOJBbHOM YIPABICHUH U COBEPIIEHCTBOBAHUE CUCTEMbI B3aUMOJIEHCTBUS U COTPYAHUYECTBA C
CeMbEIl M COIIMYMOM 4Yepe3 COBEPIICHCTBOBAHNE MEXaHU3MOB BKIIFOUEHHS POAUTENEH B MPOLIECC YIPABICHUS YUPEKICHUEM.



